	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Administration
	Division:  Town Manager/ Communications

	Contact Person: Lynne M. Poyant, Director of Communications
	Dept.  Priority:    1  of   2  

	

	1. Decision Package Title: Increased Communications


	2. Strategic Plan Priority:  Communications, Quality of Life,


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: Unified communications is increasingly important for the complex issues facing the Town of Barnstable.  Through the years, we have added a number of no cost, low cost ways to communicate, however, we are going to need assistance to increase and diversify the outreach to the many constituent groups we have in the Town.


	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: A unified communications strategy is a critical part of the Town Council’s Strategic Plan.  As the Town of Barnstable continues to work on the complex issues it faces, we need to create a diversified communications plan that will increase our outreach to the many constituent groups we have in the Town.  This includes making materials available in multiple languages.  The Comprehensive Wastewater Management Plan is only one of the issues that will require a comprehensive communications strategy.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): A unified communications strategy will help the Town of Barnstable effectively communicate the importance of programs and services while hopefully answering the question “why should I care” for the individual resident, visitor, etc.  With communication, one size does not fit all.  We need to meet the audience where they are and communicate to all ages.


	8. Impact on Service if Not Funded (Explain):  The Town of Barnstable will not be effective in our communications to our residents, visitors, and others on a wide variety of subjects.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Translation services through UMASS Amherst for a wide variety of communications to Portuguese/Spanish speaking populations and other non-English speaking members of the community
	
	
	$20,000.00

	Consultant – Consensus Building Institute or another professional agency to formulate and activate a plan that assists in community outreach
	
	
	$35,000.00

	Annual Town Clerk Census Mailing insert – delivered to all residents – 1x/year
	
	
	$3,000.00

	Targeted Bulk/Marketing mailings – 1 bulk mailing 6”X10.75” postcard to 30,000 households (postage $8,550/3/2 ox. Or less per piece; Printing $4,400)
	
	
	$12,900.00

	Facebook/Instagram - $50/campaign (3-4 per month to target local audiences for various campaigns)
	
	
	$2,000.00

	Email Services (MailChimp) – delivers to up to 50,000 emails, database management, social networking post scheduling, etc.)
	
	
	$3,600.00

	CCRTA – internal bus Gillig (10)
CCRTA – Internal bus Cutaway (10)
	
	
	$8.000.00

	Additional marketing opportunities including podcasts, event specific marketing (Unity Day, Open Streets, etc.) banners at HYCC and Airport, professional development for staff, and more
	
	
	$14,8024.00

	
	Total Expenses
	$99,204.00

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Administration
	Division:  Town Manager/ Communications

	Contact Person: Lynne M. Poyant, Director of Communications
	Dept.  Priority:    2  of   2  

	

	12. Decision Package Title: Litter Ordinance Communications


	13. Strategic Plan Priority:  Communications, Quality of Life


	14. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	15. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	16. Detailed Description of Request: Unified communications is increasingly important for the complex issues facing the Town of Barnstable.  Through the years, we have added a number of no cost, low cost ways to communicate, however, we are going to need assistance to increase and diversify the outreach to the many constituent groups we have in the Town.  At their November 7, 2019 Town Council meeting, the Town Council voted the adoption of a litter ordinance.  During discussion of the item a number of suggestions were made as to how to communicate this new ordinance to residents and visitors.  The Town Council acknowledged that there would be financial implications attached to these communications.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	17. Rational/Justification for Request: At their November 7, 2019 Town Council meeting, the Town Council voted the adoption of a litter ordinance.  During discussion of the item a number of suggestions were made as to how to communicate this new ordinance to residents and visitors.  The Town Council acknowledged that there would be financial implications attached to these communications.


	18. How Efficiency and Effective will this Request be providing this Service? (Explain): We need to disseminate the information broadly as possible and have provided a shopping list of possible communication opportunities.


	19. Impact on Service if Not Funded (Explain):  The Town of Barnstable will not be effective in our communications to our residents, visitors, and others on a wide variety of subjects.


	20. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Facebook/Instagram - $50/campaign (3-4 per month to target local audiences for various campaigns)
	
	
	$2,000.00

	Litter Ordinance signage (DPW) – Qty. 100 signs 18”x24” installed at all beaches, parks, ways to water
	
	
	$7,100.00

	Litter Ordinance t-shirts – employee shirts – qty. 500+ one color front and back – good quality neon wicking shirt 2-3 weeks delivery (Butler est.)
	
	
	$2,500.00

	Litter Ordinance reusable bags – 1,000 quantity at $2.50 each
	
	
	$2,500.00

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$13,100.00

	

	21. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	22. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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